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Programme
I. Title of event:

Raising the level of competitiveness within European space through clusters
II. Short description of the event:

Date:31st of August 2009 – 01st of September 2009

Time:   09.00 – 17.00

Location: University of Bacău, B.I.1 Lecture Room
Hosts: Europe Direct Bacău Information Centre (University of Bacău, as host structure) and partners (County Council of Bacău, Mayor’s Office of Bacău, Mayor’s Office of Slănic-Moldova, REPERE NGO, Ziarul de Bacău and Observator de Bacău – as media partners)
Collaborators: Department of Research and Technological Transfer
Target groups: Representatives of the accademic and research community of Bacău county, representatives of local public administration, representatives of institutions involved in LLL activities, entrepreneurs, media representatives
III. Detailed description of the event
31st of August 2009

General and specific information on clusters. European perspectives

09.00 – 09.30: Registration of participants
09.30 – 09.35: Welcoming speech – PhD Prof.univ.eng. Valentin Nedeff, Rector of 

University of Bacău
09.35 – 09.45: Clusters and transdisciplinarity – PhD Prof.univ. Doina Cmeciu, 
Coordinator Europe Direct Bacău Relay

09.45 – 11.45: Coopetition. Cooperation through competition  (I)


What is the coopetition?

Why does coopetition work?
Coopetition – base of successful business projects 
 
10 commandments of Silicon Valley
11.45 – 12.00: Coffe-break (Senate Hall, University of Bacău)
12.00 – 13.00: Coopetition. Cooperation through competition  (II)
What cluster really is. 
 
How cluster works.
 
Cluster – cooperation through competition 
13.00 – 14.00: Lunch (Lunch Room, University of Bacău Caffeteria)

14.00 – 16.00: Clusters and networks. Business driven project (I)

          TelecomCity, Aviation Valley – case studies 

Italian model of innovation cluster 

Three levels of impact of clustering 
1 septembrie 2009

Developing cluster initiatives at regional level. Model of a cluster initiative.

 
09.00 – 11.00: How to set up coopetion initiatives? (I)

Emerging of the universe – different model of coopetition!

Bottom-Up or Top-down model? 



3C of process: Confidence, Communication, Coopetition

11.00 – 11.15: Coffee-break (Senate Hall, University of Bacău)
11.15 – 12.15: How to set up coopetion initiatives? (II)

5 steps to launch the successful cluster

12.15 – 12.45: Potential for setting-up clusters and main challenges – the 

experience of an ongoing project – Simina Botar, Centre for Technological 

Information Economix News Info CIT-ENI

 12.45 – 14.00: Lunch (Lunch Room, University of Bacău Caffeteria)
14.00 – 16.00: How to make cluster and not to fail? (I)


Let’s do clustering in a region! 

We look for obstacles and boundaries to stop clustering!

We create the successful action plan!
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Program finanţat de Comisia Europeană, prin Reprezentanţa Comisiei Europe în România
Centrul Europe Direct Bacău poate fi contactat la 0234/530255 sau pe email: europedirectbacau@gmail.com.

Sună la numărul 0080067891011* pentru a afla informaţii despre Uniunea Europeană!

*Anumiţi operatori de telefonie mobilă nu permit accesul la numerele cu prefixul 00800 sau taxează aceste apeluri. În unele cazuri, aceste apeluri pot fi taxate dacă sunt efectuate de la o cabină telefonică sau de la hotel.

